4/24/2019 Gmail - Excuse letter

l g ' Gmaﬂ BPOE 849 <bpoe849@gmail.com>

Excuse letter
1 message

Brenda Shaw <brendashaw65@gmail.com>

Wed, Apr 24, 2019 at 9:17 AM
To: BPOE 849 <bpoe849@gmail.com>

State President Brad Hill, please excuse me from convention meetings as | am attending the National Hoop Shoot. | will
miss not being there but love my State job.

Best Regard
DDGER SOUTH
Brenda Shaw

https://mail.google.com/mail/u/0?ik=92f52f0edf&view=pt&search=all&permthid=thread-f%3A1631709077749004702&simpl=msg-f%3A163170907774... 1/1



UEA Secretary Report
State Convention, April 2019
Provo Lodge

Read Thank you note from GER Luhr and his wife.

Congratulations to all of the new Exalted Rulers and officers for this fiscal year of
2019 to 2020. I am sure you will all do an amazing job this year and will make

each of your individual lodges very proud. Thanks to all of last year's officers for
doing such a great job.

Volunteer reports are an important part of the work that we do and it is much easier
to do the reporting as the events happen rather than trying to recall the event
particulars with the deadline at the end of March. So, if it is a Lodge event - submit

your report to your Lodge Secretary. If it is a UEA State Event, please submit your
report to me.

As a reminder to all those that are attending Grand Lodge this year, pre-registration
1s now open. You must have a log-in at elks.org. Go to elks.org, log-in to the
member only section and go to the Convention section where you will find the Pre-
registration option. You can register guests at the same time, but members must
register separately at their own log-in. This option saves you $10 on your
registration and saves standing in the payment line at Grand Lodge Registration.

With the new year comes new challenges and I am always available to assist
anyone with whatever I can. What I don't know, I will find out and get back to you.

Respectfully submitted

\_’fr/ e G
¥ 3 :
Mr?ﬂlﬁjj

Linda Gaines
UEA Secretary
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Report to State Convention 2019 for the UEA Directory

Work has now begun on the UEA State Directory for 2019-2020. Hopefully | will have all the information
from all the Lodges back to me before the end of this convention. When the draft is complete, | will
email a copy to as many members as | can for their feedback and corrections before the directory goes
to the printer. It should be back and distributed before | go to Grand Lodge in July.

If you know of any changes that might be missed, please let me know so | can make note of those
changes.

Thank you all for your assistance in getting the information to me as soon as possible.

Fraternally,

Linda Gaines
UEA Directory Chair
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April 2019

President Brad, Officers and members,

Thank you for appointing me, Accident Prevention/Insurance Risk ,
Committee Person to finish the Utah Elks year. | have been the trusty

assistant for many years and have very big shoes to fill. | will do my
best to keep the Lodges informed.

| will be handing out the Spring Newsletter that comes from Grand
Lodge. Please read it and go over it with your Officers and Board of
Directors. It is useless if it just sits on the desk and is not opened

The new Lodge year has begun and the Lodge self inspections need to
be done monthly as stated in the Statutes.

Please remember that over serving is bad for everyone, the Lodge, the

member and the person behind the bar. It just isn't worth that extra
buck.

If you have questions or concerns please feel free to call me. If | am
unable to answer the question together we can get an answer.

Fraternally

MaryAlice Johnson



State Elks Convention
April 2019
Business Practice Report

Our Lodges have recently installed Exalted Rulers for the new Elk year. Some are new and some
have held the chair before.

As the Exalted Ruler is coming through the chairs, he or she is learning the rituals, the statutes.
the functions within the Lodge, but many have no business training. And all of the sudden they
become Exalted Ruler and are responsible for a budget they may not understand, or may never
have seen. And finally it is to preserve the continuity of the business operations of the Lodge by
having a number of continuing officers and managers involved in the process year after year. The
PER Association of your Lodge should be available to help the Exalted Ruler when needed, and
provide assistance when asked.

Now if there are any doubters to this process, I simply ask you to do three things: first review
your total cash and equity balances at the end of each of the last five fiscal years, and see what
direction your Lodge is heading. Second, simply compare your annual dues revenue to your
annual electrical bill and see what percent this cost represents to your yearly membership. And
third, compute the amount of unrestricted net available cash on hand left over from last year’s
fiscal operations. I can’t stress enough the importance of your Auditing and Accounting

committee and the regular review of the books. If enough cash or goods walk out the door, the
door may have to close.

Membership has a direct impact on your Lodge’s financial bottom line. Without members and
their participation in Lodge activities, events, and donations, the Lodge begins to falter. It may
eventually come down to “SOS”, the “same old six”; the same members who have always been
there doing the same things they have always done. Those same people eventually begin to
wonder if it is all worth it just to keep the doors open.

T'oo many of our state’s lodges have had to close and we need to do everything we can to not
only increase membership, but support our lodges as often as possible.

Cindy Martin



