UEA Secretary Report
Fall Meeting, September 2022
Provo Lodge

Read Correspondence

I attended the Grand Lodge Convention in Minneapolis and I was impressed with
the great work of Elkdom that was honored there and reported. The reports at the
convention really drive home the fact that there are Elk Lodges all across the
nation that are working hard to assist those in need and do the work that promotes
the great name of Elks. Congratulations to our new Grand Exalted Ruler, the

Honorable Randy Snook. I look forward to meeting him at Spring Meeting next
year.

[ continue to remind you that volunteer reports are an important part of the work
that we do and it is much easier to do the reporting as the events happen rather than
trying to recall the event particulars with the deadline is looming in March. So, if it
is a Lodge event - submit your report to your Lodge Secretary. If it is a UEA State
Event, please submit your report to me and the Government Relations Chairman.
Remember that every State Committee Chairman or State Officer owes me at least
one volunteer report for the year by March 20th so I can report it before the March
3 1st deadline. Did you report your travel, hours and donations on your registration
form for this meeting? I hope so.

I'am always available to assist anyone with whatever I can. What I don't know, 1
will find out and get back to you.

Respecttully submitted

[Linda Gaines
UEA Secretary



UEA State Secretary Linda,

As of today June 9t 2023. | UEA State President 2023-2024
Cindy Shepherd have appointed Jim Blackner out of Cedar City

Lodge as temporary 5 year trustee until a nomination and vote
can be taken at the UEA Fall Meeting.

Fraternally,
UEA State President
Cindy Shepherd



Report to UEA Fall Meeting 2023 for the UEA Directory and CLMs

Work 1s completed on the UEA State Directory for 2021-2022. I have mailed
copies to all the lodges and to all dignitaries on the distribution list. I have the
remaining copies here with me if you did not get a copy. Just see me after the

meeting. If you know of any changes that might have been missed, please let me
know so I can make note of those changes. Thank you all for your assistance in
getting the information to me this year.

Report to Fall Meeting 2023 for CLMS.

The Fiscal Year for CLMS was completed on March 31, 2023. As we move
through the new fiscal year, let us all assist our membership chairs with asking any
delinquent members to step up and bring their membership dues current for 2023-
2024. CLMS is a powerful tool which can be used for great information about your
Lodge Membership. There are multiple built-in reports than can assist committees
during the year. I am always available to answer questions about the system and
can direct you to an answer if I do not know it already.

Fraternally,

Linda Gaines
UEA Directory and CLMS Chair



Webmaster Report Fall meeting 2023

Post tab has all the new information you should be aware of. For instance, Registration for UEA
meetings, meeting agenda, and the minutes from meetings.

A tab called UEA Forms is where you can find needed forms like Check request Utah Elks
Scholarship application. | know we have other forms that should be here so if you could please get them
to me | will do my best to have them published on the same day.

Front page of the website has a UEA State calendar it’s a google calendar so you could add it to
your own calendar. This is also where we keep the UEA Newsletter.

I'm trying to stay on top of everything I think you would need or want on the page. Normally if |
publish a post, | will also put it on the state FB page. | know not everyone uses face book and | also know
that most of your Email addresses in the State Directory are not correct. So doing a monthly email blast
would not be as effective as it should be. If you could please take a moment and look at the directory. If
your email is wrong, please correct it with Linda.

This concludes my report.
Thank you for your support.

Justin



UEA STATE DRUG AWARENESS REPORT

SEPTEMBER, 2023
FALL MEETING

It took a bit, but we were able to get some communication issues resolved and
have some great connections going with the hopes to have more. I am VEry
pleased to report many of our new DAP chairs were busy purging old materials
as instructed by DAP Directors, and getting orders to me for their updated
pamphlet information.

Several of the Lodges have participated in events in their communities since
April and are planning on more for September and October. A few for the first
time in quite awhile. They have all been reminded to report the volunteer

hours, miles and events to each of their Lodge Secretaries for recording into
CLMS under the 1801 DAP account.

We were able to order purple tablecloths with the Elks DAP Logo imprinted on
them for all the Lodge chairs. With these, I feel we better showcase who we are
when attending events and look more professional. Some swag was mailed to a
few of the Lodges to help with their events as well.

Information regarding the “Enrique Camarena” award to an officer involved
with drug enforcement, which has gone over and above in their duties to
support their communities, was mailed to all the Lodge Chairs in August. This
information included the basic criteria to submit and the deadlines they are
due to me for judging. The goal is to be able to submit one officer from our
State to send Grand Lodge to then be judged by the DAP Directors for a
National award. Also, emailed was a sample of a proclamation to have Red
Ribbon Week Oct 23-31 declared in their cities by their Mayors.

Chairs will be receiving the necessary information to get poster, essay and
video contest for the children out to the schools, churches and their
communities. Again, with the hope to get a state winner to be judged at GL
and possibly used in the coloring books, ENF, website and /or comic books.

At this, our Fall Meeting, I was able to do a breakout session to hopefully get
more of the members involved with their DAP chairs, and support them with
their volunteer endeavors.
This concludes my report.

Respectively submitted,

Priscilla “Perk” Matteson
UEA State DAP Chair



UEA State Scholarships

Committee Report
Fall Meeting 2023

Members and Guests:
It is scholarship time again for the Elks Most Valuable Scholarship Contest and the UEA Scholarship Contest.

The ENF Scholarship has been available to students starting on August 1st and will continue to be available until
November 13™,

Lodge judging will begin on Decemberist through the 18™.

District Judging will begin on Dec 27 and will continue until 10" of January

State Judging will start on the 1% of February and will continue until the 20th of February.

National Judging will take place from March 7th-19' and the winners will be announced in late March
If anyone is interesting in judging at the district level, please contact the following.

For the North District — Bonnie Blackson
And for the South — Rebecca Yager

Please contact me if you are interested in Judging at the state level

The National Judging will be completed on March 14 and | should have the finalist at our convention in May .

The online applications for ENF Legacy Scholarship became available on September 1, 2023. The Deadline for
the Legacy Scholarship is February 5%, 2024. Remember that Legacy Scholarships are to be submitted online as well and
will be judged by ENF. If you have members in good standing with children or grandchildren, that are seniors in high

school, encourage them to apply for this scholarship. Winners are limited in each state, but this is a $1000 a year for four
years scholarship!!!

The UEA Scholarship is for seniors that are in a vocational, alternative, special needs or are in financial hardship.
This scholarship is also funded by ENF money and gives us a chance to assist other students with their educational goals.
This scholarship application is due by January 31,2023 to the local lodges. The UEA scholarship form is on elksinutah.org

Lastly, | would like to thank Bonnie Blackson and Rebecca Yager for accepting the roles of District Chairman.
Fraternally,

/’?’?r"’f/ 7/ AT A)

Jared Wanlass
UEA Scholarship Chairman



PUBLIC RELATIONS REPORT
UEA FALL MEETING
CAMP WAPITI

September 9, 2023

There are 168 Lodges in 19 Districts in the state of California...and California
receives reports from 150 Lodges. That is 90%.

We have 2 districts and 10 Lodges in our state...and we get reports from 5 on
average...that is 50%.

I never receive a report from Golden Spike or Vernal Lodges.

[ don’t understand why we don’t want to report and brag about what we are
doing for our communities!!!

Our Region 7 Public Relations Chair, Patrick Akes, is an inspiration for all he
does for Elkdom.

Robert Matteson
St. George Lodge #1743
Exalted Ruler Public Relations Chair

UEA Public Relations Chair



UTAH STATE FALL MEETING
September 2023
VETERANS REPORT

All our Utah State Veterans Homes have been busy since the start
of our 2023-2024 Elks Year. We have helped Veterans at the Southern
Utah VA Home in lvins shop at Walmart, have lunch at the Golden
Corral, visit the War Bird Museum, help twice a week at Bingo and
replanted all the garden boxes. We’ve also purchased Birdseed,
batteries for Electric Wheelchairs, provided Birthday cakes and candy
for Bingo prizes as well as paid for haircuts for veterans in need.

>t George Lodge #1743 held a well- received Memorial Day Event
and packaged and distributed Hygiene Packs to homeless veterans in St
George.

The Elks helped to co-sponsor a Car Show at the Salt Lake VA
Home and helped at the SLC Home’s Arts and Crafts Show. Elks and
helpers participated at the Memorial Day Event at the Capital and in
July supported the Little Warriors Camp at our Camp Wapiti.

The following is a report in numbers of what we have
accomplished at the VA facilities in Utah since April 2023:

Veterans who benefited 2,150 ELK Volunteers 93
ELK Hours 5,402 The Value of ELK Hours @ $22=$118,844
ELK Mileage 21,059 The Value of ELK Mileage @.52= $10,950.68

What are your Veteran Committees doing at your Lodges? Keep me
informed so that | can share your news with our Utah Elks.

Remember to always reach out to our Veterans with care and honor.

Respecttully submitted,
Richard Wilson, State Chairman



Elks National Foundation
Report
9/2023

State President, honored guests and members

To date, we have donated $19,863.21 and last year at this time we were
$18,627.17 yay!!

To date, we have received $6,000 in grants from one lodge! Great work,
but everyone else this is free money for you, be sure to get your grants in
to help your lodge and community. There are three lodges that are eligible
for the Gratitude Grant...all you need to do is apply!!!

If you are the ENF chairs for your lodges. Please stand!

Fidelity Club: So at Spring Meeting | had asked that we have 45
members...we were at 43...so GER Bruce asked us to be at 60 by
Convention...we were at 59ish...But...as of today...we are at 65!l Can
you believe it?? We have 3558 members in the state and if all donated just
$5 a month that would be: $17,790 a month and $213,480 per

year! Wow! And all for one soda or coffee a month! Please note: At
Spring Meeting, well, when | get with Lance, there will be a special event
for all the Fidelity Club Members...so if you want to be a part of that event,
please join the Fidelity Club! Remember, ask us how??

ENF chairs...remember get your lodges excited about ENF and let’s get

our totals up this year!! Again, | love being an Elk! We do Share and
Carelll

That concludes my report

Respectfully submitted



Membership Report
UEA Fall Meeting
September 8 & 9, 2023

As of the August 21, 2023, membership report we have 3695 current Elks in Utah.
Our total gain was 167 members. This includes new members, affiliate members
and reinstated members. This sounds like great news, but we lost 40 members

and there are 482 unpaid members which brings us to 355 fewer Elks in Utah than
we had last year.

Here is something that you could do to help. Get a list of the unpaid members to
see if you personally know someone on that list. Reach out to that Elk and see

why they didn’t pay their dues. Maybe there is something that you can help them
with.

Now for some good news, we have 95 candidates that are waiti hg for initiation
across the state. In the words of Rick Gathen — INITIATE, INITIATE, INITIATE.

We are fast approaching our semi-annual dues deadline of October 1. Follow up
with these members and encourage them to renew their membership.

There are tools on elks.org to help us find new members and retain our existing
members. The “My Elks” app is just one of these tools. Another is the
Membership and Marketing guides. There you will find Videos, Social Media

guidelines, pintable’s and so much more. Please use all of the tools that are
available to us.

Last, please take a picture on the Initiation night of our new members and send it
to Rick Gathen and or Jolly Cork so our new members’ pictures can be used to
welcome them aboard in a Face Book post. This photo will have a frame added
with GER Randy Shook and posted on Face Book, usually the next day. Encourage

our new members to like your Lodge Face Book page as well as the Jolly Cork Face
Book page.

Wayne Barnes

UEA Membership Chair



September 9, 2023

Dan Ashworth

Americanism Chair

Some Americanism events that have been reported to me by Lodges are as follows:

The Tintic lodge #711 had the Vietnam Veterans carrying the American Flag and the flags of all the
branches in the Tintic Silver Jubilee parade.

Saint George #1743 has funded a flag display that allows them to put 20 flags up their driveway for any
patriotic events and now have all military branches mounted and displayed. They also will be holding a
Constitution Day activity this month and will be hosting the Fallen Soldier riders September 14 — 16%™.

Golden Spike #719 hosted a first responders’ dinner that honored 7 officers and was a very successful
event. Flag Day ceremony was held at the Roy fire department that include the Mayor and a few council
members. They will be hosting the Fallen Soldier riders September 12-13 and the Provo lodge will be
hosting the riders the 13-14".

The 2023-2024 Americanism Essay Contest theme is “What does the Bill of Rights mean to me?” The
Local Lodge submission deadline is December 15™. Lodges have until February 28" to submit their
winners to me.

There are four separate divisions for judging essays: Division I: 5 Grade, Division II: 6" Grade, Division
I: 7™ Grade, Division IV: 8t Grade. Each participant will receive a certificate of Participation for each
essay entrant and monetary awards are $1000 for first, S500 for second and $250 for third.

That concludes my report.



Susan Somers
m

From: Susan Somers Shurtliff <susiesnowflake51@yahoo.com>
Sent: Saturday, August 26, 2023 2:50 PM

To: Susan Scmers

Subject: Fw:

Sent from Yahoo Mail for iPhone

Hello Everyone,

I'm sorry | was unable to attend fall meeting, | will miss seeing my Elk family. | will be mailing the UEA
2023-2024 Elk's ITraining Tests to all of the lodges . | need them back by March 1st please .And
remember this test is based on PARTICIPATION no one fails .Everyone have lots of fun .

UEA Elk's Training Chairman
Annette Hansen



September 8, 2023

Greetings Honored Guests and Members of The Utah Elks Association,

Now that it is September and Summer is over it is time to get Our Lodges ready for the activities
and regular meetings. Please have your Accident manager do a careful evaluation of your

Lodge and property. Just like your homes it is necessary to get things ready for the coming
winter.

Please get the Newsletter that | will give to each Lodge and make copies for your Manager and
the Trustees. This has very useful information for running and maintaining a Safe and Accident
Lodge.

| cannot stress the importance of Directors and Officers Insurance. Remember this is not
included in the Master Liability program and must be purchased separately, but it is a layer of
Protection for Your Officers and Directors if a problem should arise.

Pleases go over with you Officers, Directors, and Employees the Alcohol Laws and do not over
serve. This is a problem that must be stopped.

Please feel free to Call me if your Lodge has questions, if | don't have an answer, | will do my
best to contact someone who can.

Respectfully Submitted,
MaryAlice Johnson

Accident Prevention/Insurance Risk



2023-24 Fall Meeting UEA Treasurer’s Report

Betty Archambault

Thanks to all. | especially appreciate all of you who have sent requests for funds, w:th account
numbers and totals. All seems to be going well. Income tax information was sent to Hinton

Burdick in July and completed tax forms have been brought to Fall meeting for PSP Ertc Croker S
signature.

Trustees, officers, and chair persons received an itemized breakdown of all accounts to start
this year. Updated reports will be sent to those individuals requesting information throughout
the year. All chairpersons were sent budgeted amounts for the committees and account
numbers. Be sure your request for funds is on a disbursement form with account number.

As of August reconciliation... Money from ENF/UBET has been deposited into the UEA account .

The Balance in Zion Savings S /5’6’)}1 4{3 /f ﬁé/'
<y Py i ¥ s
The Balance in Checking Zions S g | f 5_..)5} 7 ol U
The Balance in Investment account unknown-report by UBET

Disbursement Forms are to be used when requesting money from accounts. This gives me all
the information necessary to write checks. Without a form, | cannot issue and will not issue
checks. A PDF form is available on line. Be sure to put the address of person/business receiving
the check. | must have receipts for all money requested. Be sure to use the form with the

correct address for St. George Lodge. Any request for funds exceeding budgeted amount will
be given to the trustees for approval.

As always, if you have any questions regarding your committee’s account, call or text me.

Thanks,

39, 320" et Cheeos
7 el O BONwa)
(G O. ,gﬁf%M/f

Betty Archambault, State Treasurer
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Elks Drug Awareness Program

Evaluation

UEA State Chair Perk Matteson

Does your DAP Chair-person know he/she is the Chair-person?

What DAP activities are working and which ones are not
working so well?

What local events can you setup a booth or table at?

What Lodge activities can you setup a DAP table?

What are other Lodges doing?

When is the last time a DAP article was in the Lodge paper?

When was the last time a DAP article was sent to the State
News Letter?

Does your DAP Chairman and your Public Relations Chairman
work together to get the program into local news papers?

When is the last time your Lodge worked with another Lodge or
your District to hold an area wide event? (Maybe Red Ribbon
Week or Hands Across the Border?)

What about Elroy?



® Can using promotional items help the program?

GOALS
To be effective you must determine what you want to accomplish,
and determine a time-frame to accomplish this goal.
The PLAN

List the steps you will need to take to reach your goal, and marking
them off as you complete each one.

Evaluation and the Cynical Mind Set

Evaluating our program is the process of seeing if we have
accomplished what we set out to achieve. You need to get rid of the
cynical mind set!

Evaluation and Account-ability

® Remember, evaluation is collecting and using information to
answer questions about your program!

® To be successful in evaluations, you need three perquisite

qualities: curiosity, a desire to improve, and be “caring” about
your program.

Making use of
“WHAT YOU’VE LEARNED?”

Don’t underplay the importance of what you’ve found!



Last but not least

Please bie sure to report all volunteer hours etc. to your Lodge
Secretaries. (See last page)

Websites that are full of information for everyone to familiarize
themselves with.

www.elksdap.org
www.elks.org/dap
www.dea.gov/resources
www.youtube.com /user/elksdap

For promotional items contact:

www.choiceprinting.net/elks Billed to your Lodge
Lisa Larson 712-243-6156 Will have DAP Elks Logo
NIMCO, Inc. Billed to your Lodges
Email: Sabrina@nimcoinc.com Special orders w/logo @
additional charge
270-273-5000x 115 Not sure if new logo has

been given to them
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03/31/2023~ UT v | Select Year |

Charitable Report Drill Down
Utah State Elks Association for year ending: 03/31/2023
Drug Awareness Programs - Drug Awareness Programs

Workers Hours Miles Contributions
fl Participanisq Elkst| Helperst| Totalt] Elksq) Helperst] Totaly] Value® t} Elksty Helpersy) Totaly| Value™ 4| Cash tl Non-cashf] Grand Total4y
Utah, North Dist No. 269 235 67 302 383 27 410 $12,279.50 342 493 835  $492.65 $4,177.00 $396.00 $17,345.15
8920
Utah, South Dist No. 34,511 173 43 216 836 772 1,608 $48,159.60 3,881 1,252 5,133 $3,02847 $864.00 $3,061.00 $55,113.07
8960 :
Grand Total: 34,780 408 110 518 1,219 799 2,018 $60,439.10 4,223 1,745 5968 $3,521.12 $5,041.00 $3,457.00 $72,458,22

dr g

Mileage computed at $0.59 per mile,
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FIREFIGHTERS

When I ’m called to duty Gﬂdmwherwer flames'may rage,
Gwe me the strength to save a sz’e whatever be the age.

Help me. to embrace a I,Lttle chzld before it’s too late

). OT somne older person -'-’-.~_;ﬂm the Rorror of that fate-
| x*{*"
Enable me to be alert and haa'r the weakest shout

and QUICKLY and EFFICIENTLY put the fire out.

I want to fill my: calling a'i_fzd give the best in me
To) guard my neighbor and protect his property

i

and if according to my fate, I am to lose my life,
~Please bless with yourprotectingshand:

the special people in my life-




Topics to discuss with your Lodges
* Fast track initiations

* Use metrics to help Lodges understand the length of time it is taking
them to bring in members
* https://www.elks.org/grandlodge/reports/cimsCandidateReport.cfm

 Grand Exalted Ruler Months September and October

* Membership Tools

* Why do people join?
* Tools useful for membership retention
» Membership Guide https://virtualmanuals.elks.org/membership-guide/

» Marketing Tools

 Marketing Guide https://virtualmanuals.elks.org/marketing-guide/
 Shareables https://virtualmanuals.elks.org/shareables/
 Mobile App https://www.my-elks.com

Virtual manuals: https://virtualmanuals.elks.or
Don’t forget to join Grand Lodge Marketing & Membership Facebook Group




CLMS Candidate Report

(Report Access Level: State; Report Type: CLMS)

Utah State Elks Association

(Membership applications received 04/01/2023 to 03/31/2024)

District:

Lodge Year Starting

Lodge Dates

Eureka 04/01/2023
Tintic, UT -
No. 0711 03/31/2024

Golden 04/01/2023
Spike, UT 5
No. 0719 03/31/2024

Park 04/01/2023
City, UT -
No. 0734 03/31/2024

Provo, 04/01/2023
UT No.

0849 03/31/2024

Price, UT 04/01/2023

No. 1550 43/31/2024

Cedar 04/01/2023
City, UT -
No. 1556 03/31/2024
Tooele, 04/01/2023
UT No. -
1673 03/31/2024

St.
George
Dixie, UT
No. 1743

04/01/2023

03/31/2024

Lodge 04/01/2023

No. 2021 4313172024

Lodge 04/01/2023

No. 2344 33172024

Vernal, 04/01/2023
UT No. -
2375 03/31/2024

Lodge 04/01/2023

No. 2420 12/31/2024

Bountiful, 04/01/2023
UT No. -

2442 03/31/2024

20

17

15

19

14

20

58

Applied Members

10

13

10

29

i Declined Rejected Dropped
cess

17

10

10

28

Absolute
Dimit

Transferred Deceased Susp/Exp Retention

100.00%

95.00%

100.00%

100.00%

100.00%

92.86%

100.00%

98.28%

nfa

n/a

100.00%

n/a

100.00%

Drill
Down

Y Lodge

Drilldown

Y Lodge
Drilidown |

Y Lodge
Drilldown |

Y Lodge
Drilldown |

Y Lodge
Drilldown I

Y Lodge
Drilldown |

T Lodge
Drilldown |

Y Lodge
Drilldown |

Y Lodge
Drilidown |

Y Lodge
Drilldown |

Y Lodge
Drilldown [

Y Lodge
Drilldown |

Y Lodge
Drilldown |

Total:

175

84

88

48.00%

* Applied = Applications for new membership, transferred membership, and reinstated membership during the 04/01/2023 to 03/31/2024

lodge vear.

* Members = Lodge-year applicants who are active members as of 09/05/2023.
* In-Process = Membership candidates who have not yet been initiated, affliated, or reinstated as of 09/05/2023.
* Retention = percentage of lodge-year applicants who are current members (or in process) as of 09/05/2023

6z oY

Note: by accessing this page, you are agreeing to the CLME Torms
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CEDAR CITY LODGE NO. 1556

Benevolent and Protective Order of Elks
111 East 200 North
PO. Box 507

Cedar City, UT 84721

Provo Elks Lodge #849 www.cedarcityelks.com

1000 S University Ave
Provo, UT 84601-5911

Attn: Lodge Secretary

re: Jim Blackner, Nomination as 5 Year UEA Trustee

Dear Provo Elks Lodge #8489,

At the regular meeting of the Cedar City Elks Lodge held June 21, 2023 a motion was made and voted on
tavorably to nominate lim Blackner as the 5 Year Trustee for the Utah Elks Association.

Sincerely

Nt

Kari Davis
Secretary
Cedar City Elks Lodge #1556

cc. UEA President Eric Crocker
UEA Secretary Linda Gaines
Jon Bauer, Exalted Ruler, Cedar City

KKD/kkd



